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: e §rm§h -era company that started as a textiles

bmnd of many ﬁrsts JK Group tryingtoliveup toitslegacy

importsubstitutioninthosedayshas
* againbecomethe flavouroftheseason
business has diversified significantly to become Sifiaiellndl o
i e Jewereamongthe:
e congiomerate itis today groupsinIndiawhotruly brought that
i N i concepttolife.”
A, | wquiredlmxkfoodhﬁness—m Therewereuncertaintieseventhen.
Flips. Itisalsoworkingonaprojecttoget Herecallsaparticularincidentof 1980
intotheback-endofthefood processing. whenonemorning he found that his
industry. three-year-old Rajasthantyre plant had
gotshut duetoan unprecedented power
cutinthestate. “Inthelast50years,
accordingtodata, wehad checked
returnson Rajasthan had a record of zero power cuts.
So, wedid fioteven putupgenerators..We
wereaghast.”
JKGroup,said, “Costof Raghupati,alongwith hisbrother,
moneyinindiaisfairly high.Ina | | thenlocated fourgeneratorsof 4 mega
intensive! syou watteachinthe USand air freighted them
‘makebiginvestmentsand then ‘bycharteringtwojumbojets. Within21
‘'waitseveral years beforeyoustart days, the plant wasbackinbusiness. “Tam
gettingreturnsoutofthatand tryingtoillustrate that challenges come
thenyou invest again. Asagroup, 'yourway butyou'vegot toadaptand find
becausewearediversified, weare asolution. Youcannotaffordto fail,” he
tryingtoaskourselveswhatare said.
U Er — Over13yearsago, the JK Group
(left), vie direct underwenta corporate restructuringto
said | JK PHOTO: SANIAY SHARMA. ’; HNA"CIAL HEALTH have morefocuson manufacturing
d companiesanduntanglecross holdings.
improved. However, | Lastyear,theJKG! m07-18 M2018-19 ~ 01819 | “Eachbusinessnowisadifferent
W 5 irpur Paper = s company, differentverticaland
‘Thegroup, i nt,” hesaid.
Thei Thenaabigd.reamforme
re i §- istobecomeamarket
value.Companiessiiehas |\ ACAPTAL-INTENSIVE fouh ‘by70percent, inthelast ecommerceindustrieshasencouraged - leaderinallsectorsithasapresence. “We
which theJK BUSINESSES, YOU M“f BIG fiveyears. board want toexcel inwhat wedo. It doesnot
has v : % plant s ‘meanwewanttobethelargest.”
INVESTMENTSANDTHENWAIT  inviewof | 700crore. i Toachievethis, althoughthe
intomuch  SEVERALYEARS BEFOREYOU n i o | business JKdTy:ﬂ& JKPaper - - IKlakshmi | Singhaniafamilyishighly involvedin
later,” hesaid. Hesaid that onhol | recently Industries (ement the functioning of the groupsuchas
wﬁﬂ'ﬂﬂﬁ ﬁETUmSEOrUTOF i 1 | oneat PROFIT AFTER TAX [(f5) | strategicplanning, settingadirection
ATANDTHENYOU Forinstance, its21,000 Whuemsanongomgpnmmme —U‘ IKPaper. JKlakshmi | andfinancial aspects.Ithashireda
JK AGAIN, SINCEWEARE croreinvestmentin lasttwo years, we have focused alot of Industries team of professionals from the best of
fif th ioni i lobal universities to run the group.
atimewhérethereisso DVERSIFIED, WEAREASKING efficiency. Notjust butalso | 2017 35, 12 35 ?Wearean I nrldg‘n?fa!;nﬂy
; stationof ITOwears | ‘muchglobaland - OURSEIVESWHATARELESS twoyears i 2018 66 2L 55 | andprofessionals. Eachcompanyis
‘brand nameand colours of JK Tyre - cdomestic (APITAL-INTENSIVE BUSINESSES” 2019 176 - . W7 51 runby professionals on aday-to-day
: Ov few s order D basis...Wedon't interfere in that,”
s i HARSHPATI SINGHANIA PRl \ET SALES (5 | ; :
e s B bR S [ gl s
a industryandhybridseeds ™7 cementbusines 2018 8212 3 3,148 | 35000people. Goingforward, theideais
Onitsotherbusiness; ingauto | business, : exports. T i T isit | 2019 10370 3492 4,316 minimaladdition toworkforceandmore
ents says, “Thereis Inthelastfiveyears, # isheat | Compi "
¥ e understandits customer needsand | AsforRaghupati himself, thereare
For: i four justyet. “Let’s
202324, 1970s,” seehowlongIsurvive,” hesaid.
mpass 7, i product we Thy JK Forthe JKGroup,
andJKFenner, whichisinfo make, whetherit'styres or paper. We were y
th notputthe money thefirsttoi i for I




